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Executive Summary 
Rejuvenateme.com is an e-commerce business established to sell anti-aging products. The company uses natural extracts obtained from the rich orchads of Asia.Rejuvenateme.com will be primarily be selling online and products delivered through international couriers. However, the company will have a store at Detroit and will be expanded within five years. We seek invesrors to fund the business in a recurring fund to stimulate the growth of the company. Rejuvenateme.com is well poised for growth since it focuses on a single line of products. Rejuvenateme.com is projected to become profitable by its third year of operation. At this time, the company will be in a position to generate shareholder return. 













[bookmark: _GoBack]i) Business Model
Rejuvenatedme.com is a platform through which clients will be able to order antiaging creams. Headquartered in Detroit, Michigan, Rejuvenatedme.com will support delivery of itsproducts worldwide. The anti-wrinkle products will be produced at the company’s facility in Michigan. The company plans to outsource the production of packaging containers to able suppliers within the city. Ingredients such as natural oils and fragrances will be imported from Asian countries. Rejuvenatedme.com will only havetwo products; anti-wrinkle and anti-aging creams. Anti-wrinkle creams will be formulated to reduce the appearance of wrinkles while anti-aging creams will help prevent the onset of lines and wrinkles. 
Clients will visit Rejuvenatedme.com to choose their preferred products and place their orders.The company will collaborate with international courier services to deliver orders worldwide. Customers may have to pay shipping costs for packages below a certain dollar-threshold. We plan to open warehouses within major customer bases within five years of operation. The platform will be available through the web and also in the form of a mobile application. Experience between the two platforms should essentially be the same. 
ii) Market Analysis and Summary 
Rejuvenatedme.com occupies a special place in the industry due to its focus on a single line of products. With most businesses retailing all sorts of beauty products, it is easy to lose the focus (Porter, 2008). We intend to gain a competitive advantage by offering anti-aging skin care products. Our clients are women aged between 35 and 60 who at least have a college education. The business will target the working class who mind most about the presence of wrinkles. The other segment of our customers will be wholesalers who realize the value of our products and wish to sell them locally. 
CeraVe Facial Cream, Mizone, and Radha Beauty are the top three products from which we are likely to face a stiff competition. Although the market is saturated with anti-aging products, customers are mostly choosy and only settle for what they know (EdwardLowe, n.d). We believe our segmentation approach will be helpful in controlling the competitors since they focus on a wide-range of products. We also believe to gain a competitive advantage through our direct distribution channels and free shipment 
iii) Execution 
Rejuvenateme.com is the chosen name of the business. The main idea behid the name was to have something relevant to the business we will be conducting. Just by looking at the name, potential customers can relate what the business is all about. We were also opposed to the idea of using acronyms as these are not easy to remember. In addition to the online platform, the business will have a physical store of approximately 3,000 square feet located in Detroit. Online purchasing will be our main sales channel although clients should be able to access products from wholesalers around the globe. 

iV. Company Management Summary 
Rejuvenateme.com is a Michigan company owned 100% by Howard Hopkins and Sera Brunner who are the founders. Mr. Hopkins currently has a 70 percent stake against Brunner’s 30%. The company shares will be distributed in the future to investors according to their commitment. We plan to retain 15% for employee benefits. 
V. Financial Plan 
We expect to incur some expenses during startup. These will go to stationary, legal fees, and research and development. There will also be production costs for the productsas well as brand marketing, travel costs, and product development. The detailed breakdown of expenses appears in table 1 in Appendix A. Table 2 shows the cash flow Analysis. 

Vi. Post Launch 
We intent to launch Rejuvenateme.com in the first quarter of 2021 at our Detroit facility. We have also partnered with a leading distributor that has stores in Florida, Georgia, Washington, Illinois, Maryland and California. This will boost our national outlook even as we retain a permanent presence in Michigan. The wholesale plan will target beauty spas, specialty stores, and recognized outlets around the globe. Most importantly, the Rejuvenatedme.com website will be optimized for customer retention. We intend to outsource marketing for search engine optimization and paid ads. We further focus on having a strong social media presence through which to engage our customers. 
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APPENDIX A
	Expenditure 
	Approximate Cost

	Startup fund
	$135,000

	Startup assets 
	$280,000

	Cash Requirements
	$115,000

	Non Cash assets 
	$110,000

	Total Assets
	$640,000

	Borrowing 
	$150,000

	Total liabilities
	$150,000


Table 1: Breakdown of expenses






	Rejuvenateme.com Projected Cash Flow for  the first half of  2021

	
	January
	February
	March 
	April 
	May 
	June 
	July 
	

	Cash at the start of month
	8,000
	7,500
	6,050
	5,540
	4,000
	3,500
	3,000
	

	Cash come in 

	Sales paid 
	7700
	7700
	7700
	6800
	4400
	2800
	1500
	

	Loans 
	0
	0
	0
	0
	0
	0
	0
	

	Credit sale collection
	
	1800
	1800
	1800
	1800
	1500
	1500
	1500
	

	Total cash in 
	9500
	9500
	9500
	8600
	5900
	4300
	3000
	

	Cash Going out 

	Inventory
	5000
	5000
	5000
	5000
	4500
	5000
	4000
	

	Rent 
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	

	Utilities
	150
	150
	150
	150
	150
	150
	150
	

	Wages
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	

	Phone
	50
	50
	50
	50
	50
	50
	50
	

	Insurance
	2000
	2000
	0
	0
	0
	0
	0
	

	Adverts
	150
	150
	100
	0
	0
	80
	0
	

	Total cash out 
	13850
	13850
	11800
	11700
	12200
	11780
	10700
	

	Cash at end of month 
	4350
	4350
	2300
	3100
	6300

	7480
	7700
	



Table 2: Cash Flow Analysis
